IPA Policy Manual

Chapter 1 — Organizational Structure

1.4 Board of Directors / Staff Relations

The Executive Director, as chief executive officer, is accountable to the Board of
Directors, acting as a body. The Board of Directors will instruct the Executive Director
through written policies. All Board of Directors authority delegated to staff is delegated
through the Executive Director, so that all authority and accountability of staff—as far as the
Board of Directors is concerned—is considered to be the authority and accountability of the
Executive Director.
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